SANDY TOWN COUNCIL

Minutes of a Meeting of the Audit Committee held on Monday 8th November 2004 in the Council Chamber at 10, Cambridge Road, Sandy, Beds at 7.30 p.m.

PRESENT






Cllr C Osborne (Chairman)






  “   P Blaine






  “   R Downing






  “   D Gale

1.  APOLOGIES: for absence were received from Cllr McMurdo.

2a.  STATUTORY DECLARATIONS OF INTEREST FROM MEMBERS   
(A7/04)

(a) Prejudicial Interests

There were none.

(b) Personal interests

Cllr Osborne

Agenda Item 6
Special Items of Expenditure, i.e. Goal Nets and Vertidraining
Member is Chairman, Sandy F.C.

Cllr Gale
Agenda Item 6
Special Items of Expenditure, i.e. Goal Nets and Vertidraining
Member is President, Sandy Colts F.C & Life Member of  Sandy Cricket Club

Cllr Downing

Agenda Item 6
Special Items of Expenditure, i.e. Goal Nets and Vertidraining
Member is Life Member, Sandy Colts F.C.

2b. MINUTES   







(A8/04)


The Minutes of the Meeting of the Audit Committee held on Monday 27th September 2004 and as approved, amended and adopted by Council Meeting on Monday 18th October 2004, which had been previously circulated, were signed.

PART ‘A’ RECOMMENDATIONS TO COUNCIL


6. LISTS OF PROPOSED SPECIAL ITEMS OF EXPENDITURE FOR 2005/2006 

  









(A12/04)

All of the computers in the Council Offices are now in excess of five years old and the software that runs on them is similarly dated.  In recent weeks a problem has been identified which would necessitate rebuilding the hard disks of two machines at quite considerable cost (£300 - £500 each). The replacement of these items was already listed as part of the estimates process for 2005/2006, however, given the current position Members were of the opinion that the situation should be addressed as a matter of urgency.



RESOLVED TO RECOMMEND: That the replacement of two computers, together with one deskjet printer, updated software and new anti-virus licence be undertaken immediately at a cost of £3714.00, inclusive of installation and training.  The amount should be taken from the Business Rates refund, currently invested in the Capital Account.

(SEE ALSO PART 'B' MINUTES, RESOLVED MATTERS -MINUTE NO (A12/04)

PART ‘B’ RESOLVED MATTERS

3. 2004/2005 ACCOUNTS STATEMENT TO DATE



(A9/04)
The Income and Expenditure Balance Sheets for the period 1st April 2004 to 30th September 2004, which had been previously circulated, were considered. The Finance Officer answered various questions from members about the estimate sub-heads, in particular on:

4236
Conference and Courses (staff)

4656
Grave digging

7201
Admin Rent Income

RESOLVED: That the Income and Expenditure Balance Sheets to 30th September 2004 be received and noted.

4. CONTINGENCY ACCOUNT 2004/2005




(A10/04)

The report on the balance held in the Contingency Account, which had been previously circulated, was received and considered. A sum of £3001.00 remained in the contingency account after 30th September 2004.


RESOLVED: That the position be noted.

5. ANNUAL ACCOUNTS FOR 2004/2005 - CURRENT AND PROJECTED POSITIONS ON SUPPLEMENTARY ACCOUNTS





(A11/04)

(a) Capital Account

The Management Report - Bank Statement for the account, together with the projected figures to Financial year-end, which had been previously circulated, were received and considered.  There remains a figure of £101,000 in the account, which currently is not committed to any specific project.

RESOLVED: That the position be noted.

(b) Repairs and Renewals Fund

The Management Report - Bank Statement for the account, together with the projected figures to Financial year end, which had been previously circulated, was received and considered.

RESOLVED: That the position be noted.





6. LISTS OF PROPOSED SPECIAL ITEMS OF EXPENDITURE FOR 2005/2006 








   
(A12/04)

The list of proposed Special Items of Expenditure requested for 2005/2006 and which had been previously circulated was received and considered. The Finance Officer explained the need for each item. 

Further information on the resurfacing of the hard play area in the Bedford Road Recreation Ground had been received that day and this affected the possible final cost of the project in that it suggested a reduced specification.

RESOLVED: (a) That the list of Special Items be approved and categorised for the consideration of the Finance and General Purposes Committee on 13th December 2004. (COPY OF LISTS ATTACHED - APPENDIX A)

(b) That the Finance Officer be requested to pursue further estimates for the cost of resurfacing the hard play area in the Bedford Road Recreation Ground from the contractors suggested by Mr Tombe of Mid Beds District Council.

(c) That the Fixed Wiring Test (a yearly Health and Safety requirement in the future) at the Council Offices be included in the Draft Estimates and not be taken as a special item.


(d) The Finance Officer reported that the Cricket Club had also drawn attention to the increasing problem of fairy rings on the cricket outfield and had asked if something could be done about them.
She had contacted various professional organisations to seek advice but had been told by them all that the only effective chemical treatments had been withdrawn for health and safety reasons.  The method of control now suggested was to dig out the rings and the surrounding soil to a depth of eighteen inches.  The contaminated soil would have to be disposed of and the exposed area sterilised and filled with replacement soil and re-seeded.  However, even this was not guaranteed to be wholly effective and given the number of rings on the recreation ground this would be a very expensive exercise with no guarantee of success.

If any form of drainage works (vertidrain or a full scheme) were to be undertaken in the coming year these would assist with this problem which is associated with poor drainage and lack of aeration to the soil.

The Audit Committee agreed to take no further action in respect of this item.

(SEE ALSO PART 'A' MINUTES - RECOMMENDATIONS TO COUNCIL MINUTE NO (A12/04)

7. DRAFT ANNUAL ESTIMATES OF EXPENDITURE FOR 2005/2006
(A13/04)

The Draft Annual Estimates of Expenditure for 2005/2006, which had been previously circulated, were received and considered.  Members worked through each Income and Expenditure sub-head in detail and the Finance Officer and the Clerk answered questions. The following items were suggested for inclusion in the Estimates before submission to Council:

4232 - Increase by £25.00 to £325.00 in order to support a book prize to accompany the Mayor of Sandy's Music Cup at Sandy Upper School.

4237 - Increase Deputy Mayor's Allowance to £300.00.

7201 - Rental income on the Council Chamber and Committee Room be estimated at £250.00.


RESOLVED: That the Draft Annual Estimates be approved for submission to Full Council at the Annual Estimates Meeting due to be held on 24th January 2005. 

8. INTERNAL AUDITOR'S REPORT

The Internal Auditor is due to undertake the half-yearly audit on 10th November 2004.

RESOLVED: That the situation be noted.
APPENDIX 'A'

AUDIT COMMITTEE - 8.11.04



6. LISTS OF PROPOSED SPECIAL ITEMS OF EXPENDITURE FOR 2005/2006

 (a) Summary of Proposed Special Items of Expenditure from the Revenue Account
Priority 1 - Essential

Priority 2 - High Priority

Priority 3 - Desirable

Priority 4 - Low Priority

Priority 5 - Not recommended by Audit Committee

Stratford Road Depot
 

Lockable chemical storage container

New
£  160.00
Priority 1

Bedford Road Recreation Ground

Re-surface hard play area

Repair
To be confirmed
Priority 1

Sunderland Road Recreation Ground




Football nets - Snr x 1
set
Replacement
£    55.00
Priority 1

Football nets - Jnr x 1 set
Replacement
£    45.00
Priority 1

Cricket Club

Sisis motorised scarifier
Replacement
£2750.00
Priority 5






instead


Hire of scarifier

£250.00
Priority 2

Fairy ring treatment






   Unknown
   Priority 5







Cemetery


Repair to Stratford Rd pedestrian gate

Repair
£387.00
Priority 1

Riddy

Repair to footbridge
Repair
£535.00
Priority 1

Flower Bed

Planting of middle bed/Faynes Corner
New
£1000.00
Priority 3

Maintenance of above
New
£  800.00
Priority 3

(b) Summary of Proposed Special Expenditure from the Repairs and Renewals Fund

Priority 1 - Essential

Priority 2 - High Priority

Priority 3 - Desirable

Priority 4 - Low Priority

Priority 5 - Not recommended by Audit Committee
Stratford Road Depot

Blades for Sisis slitter
Replacement
£  280.00
Priority 1

Strimmer, Robin - Brushcutter
Replacement
£  430.00
Priority 1

(c) Summary of Proposed Special Items of Expenditure from the Capital Account

Priority 1 - Essential

Priority 2 - High Priority

Priority 3 - Desirable

Priority 4 - Low Priority

Priority 5 - Not recommended by Audit Committee
High Street Car Park

Re-surfacing 2 footpaths into car park from High Street
New
£3500.00
Priority 2

Additional double yellow lining, no parking lettering and no parking hatching
New
£  700.00
Priority 2

Bedford Road Recreation Ground

Re-surface footway around War Memorial 

and secure stone steps
Repair
£2217.00
Priority 1

War memorial cleaning and refurbishing
Repair
£1100.00

Priority 2

Sunderland Road Playing Field

Verti-draining entire field

New
£2300.00
Priority 3


Sandy Security


Replacement Camera for Bedford Road 

Recreation Ground
Replacement
£4300.00
Priority 2

Infra red lighting  (three lights)
New
£3000.00
Priority 2
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